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RECOMMENDATION

1. The Health and Wellbeing Board are asked to note the output from the workshop
on 19" January 2023 regarding the new Integrated Care System Strategy and
that this strategy has now been finalised and published.

Executive Summary

2. This report summarises the main outcomes from Health and Wellbeing Board
(HWB) workshop on 19t January 2023 undertaken to input into the consultation
exercise for the development of the Integrated Care Systems (ICS) strategy. The
ICS strategy has since been finalised and signed off by the Integrated Care
Partnership (ICP) on 15t March 2023.

Background

3. ICSs were formally introduced across England on 15t July 2022 with Oxfordshire
sitting within the Buckinghamshire, Oxfordshire and Berkshire West (BOB) ICS.
There is a requirement that all ICS develop and publish a strategy to direct activity
across the system and to deliver on the 4 aims of ICSs
a) Improve the public's health and well-being needs
b) Reducing health inequalities in access, experience and outcomes across our
system

c) Bring learning from across places and the system to drive improvement and
innovation

d) Addresses the problems that would benefit from require a system response,
and multiple partners

4. The BOB ICS strategy was developed over the autumn and winter of 2022, with
input from all partners the form the ICS. It was developed using the data from the



Joint Strategic Needs Assessments (JSNAs) and the priorities within the Joint
Local Health and Wellbeing Strategies (JLHWSS) of the five Health and Wellbeing
Boards (HWBSs) in BOB.

5. The Strategy identified the following 5 priority areas

a) Promoting and protecting health
b) Improving quality and access
c) Start well

d) Live well

e) Age well

6. The following 5 principles were selected to guide the activity sitting under the
strategy

a) Preventing ill-health

b) Tackling health inequalities

c) Providing person centred care

d) Support local delivery

e) Improving the join up between services

7. A formal public consultation was conducted from 13™ December 2022 to 29t
January 2023 alongside significant engagement with a range of stakeholders.

OxfordshireHealth and Wellbeing Board Workshop

8. Members of the Oxfordshire HWB Board agreed to attend a workshop with key
members of the strategy development team to examine the draft strategy in more
detail and provide feedback from the Oxfordshire perspective to inform its final
content.

9. This was held on 19™ January with representation from board members and
Officers from all organisations that form the HWB. A combination of plenary and
smaller table-based discussions were held examining each of the 5 priority areas.
Attendees were asked to feedback on 4 questions for each proposed priority;
What do you like? What is missing? What is best delivered at scale? What is best
delivered at place?

10.Feedback was collated by a facilitator for each priority and is available in
appendix 1 of this report. The headlines of feedback during the workshop were
that;

a) There was broad agreement with the 5 priorities and that they captured
important areas to focus on

b) The were some areas missing, such as a focus on the wider determinants of
health ( specifically housing, environment, social conditions) and not just
taking an individual reasonability focus to health.

c) A desire to see services truly integrate and join-up

d) A stronger emphasis on prevention could be beneficial



e) The was insufficient detail on how the priorities would be delivered or how
progress against them monitored

f) A recognition of the importance of having the right workforce to deliver the
services and priorities listed.

11.The ICS startegy development team have produced the following consultation
engagement report to summarise the overall feedback received through the
various consultation activities conduced. This is available at https://yourvoicebob-
ich.uk.engagementhg.com/20872/widgets/59725/documents/38507

Next steps

12.The BOB ICS Strategy was updated inline with the consultation feedback and a
final version signed-off by the BOB Integrated Care Partnership (ICP) on 1stMarch
2023. The ICP includes the following Oxfordshire representatives.

a) Chair of the Health and Wellbeing Board
b) Portfolio Holder for Adult Social Care

c) City and District Council representative
d) Director of Public Health for Oxfordshire

13.The Oxfordshire HWB is required to review its own JLHW Strategy in light of the
ICS startegy. It is anticipated that the JLHW strategy will be the vehicle via which
some of the ICS startegy is delivered. The NHS Integrated Care Board is also
required to develop a 5 year forward plan which lays out it's proposed activity to
deliver on the strategy's priorities.

14.The current local JLHW Strategy covers 2018-2023 so it is timely that this is
reviewed. The aimisto review it and then publish a new Oxfordshire JLHW Strategy
in December of 2023 and the process for this is described elsewhere in the agenda
pack for today's meeting.

DAVID MUNDAY
DEPUTY DIRECTOR FOR PUBLIC HEALTH
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